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Holiday deliveries already falling behind
Influx of online purchases contribute to delays
By Abha Bhattarai

The Washington Post

If it seems like your online orders are arriving
later than expected, you’re
not alone.
An influx of online purchases — particularly during Cyber Monday, the
busiest online shopping
day in U.S. history — is
testing the limits of carriers like UPS and FedEx,
despite their heavy investment in new warehouses

and seasonal employees.
Americans spent a record
$6.59 billion online on Cyber Monday, according to
data from Adobe Analytics.
The number of late deliveries typically doubles
during the holidays, leading to headaches for shoppers and retailers alike,
according to data from
LateShipment.com, an Orlando-based startup that
tracks shipment delays.
UPS, the world’s largest

delivery company, warned
last week that some deliveries would be delayed by
one or two days, as staffers
worked extended hours to
manage the rush. UPS expects its holiday load to
rise 5 percent, to 750 million packages, this holiday
season, while FedEx says
it’s planning for up to 400
million parcels.
And pilots who deliver
for DHL and Amazon’s
DeliveRieS continues on D-2

UPS says some package deliveries are being delayed due
to an unexpected flood of orders from online shoppers
after Thanksgiving. (AP Photo/Patrick Semansky)

The Wawa store and gas station at Wilson Boulevard and Lane Avenue opens Wednesday along with one at 678 Blanding Blvd. in Orange
Park. There are now 132 Wawas in Florida, with 11 more openings planned this month alone. (Roger Bull/Times-Union.)

Wawa opens 2 area stores
Pennsylvania-based chain plans to open 30-40 more in northeast Florida
Wawa says
that it sells
195 million
cups of coffee
a day from its
770 stores. Its
sandwiches,
soups, etc.,
are the fastest
growing
area of the
business,
according to
the COO.

By Roger Bull

roger.bull@jacksonville.com

The first two Wawa stores
in the Jacksonville area open
this week. The third opens next
week. Then another six come
next year. In all, the gas station/
convenience store chain plans
30 to 40 stores in the area.
The first two open Wednesday at Wilson Boulevard and
Lane Avenue in Jacksonville,
and 678 Blanding Blvd. in Orange Park. The third store opens
Thursday, Dec. 21, at 4866 Gate
Parkway at the Town Center.
At an invitation-only ceremony Tuesday at the Wilson
Boulevard store, Brian Duke,
regional director of real estate,
said the company has a total of
16 sites under contract in the

area. Another half-dozen have
contracts pending. After next
year, he said, he expects the
company to open three to five
each year in Clay, Duval and St.
Johns counties. At some point,
he said, they’ll move into Nassau County.

Growth in Northeast Florida
is a little more agressive than
it was when the company first
came to Florida in 2012.
“We were just in Tampa and
Orlando then,” he said. “But now
we’re in Southeast Florida, too.
We have total brand recogni-

tion on the Mid-Atlantic states.
We’re growing that in Florida.”
The company has about 770
stores in six states and has been
averaging one new store a week
recently, he said. There are now
132 in Florida with 11 more openings planned this month alone.
The chain is based in Pennsylvania and Florida is the first
state in which it has opened
stores south of Virginia.
Duke said Wawa created
a new prototype for Florida
stores, which includes the new
Jacksonville stores. The food
service counter is right in the
center of the store, where the
cashiers usually are. The cash
registers are off to the side.
That’s something other stores,
including Gate, have also startWAWA continues on D-2

MOD Pizza to celebrate opening at Bartram Village
Free pies offered to first 52 guests;
first day’s proceeds to go to charity
By Ann Friedman

For the Times-Union

MOD Pizza is making its
Jacksonville debut Tuesday in Bartram Village.
The 2,475-square-foot
Southside location has
an outdoor patio, as well
as original artwork and
a hand-painted mural by
Jacksonville artist Joe
Stark, along with MOD’s
signature “Wall of Fame,”
a photo collage that pays
homage to the local community and people from
the MOD journey.
BBX Capital is the exclusive franchisee of the
MOD Pizza brand for the

state of Florida.
“Along with the incredible pizza, the MOD brand
is a purpose-led organization that is committed to
making a positive impact
on as many lives as possible by offering well-paying
jobs, career development
opportunities and partnering with local nonprofits
that support the community,” said Brick Kerge, vice
president of operations for
BBX’s MOD Pizza business
in Florida.
MOD Pizza offers individual, artisan-style pizzas with any combination
of more than 30 toppings,
as well as a menu of MOD

MOD Pizza, which will open Tuesday in Bartram Village,
cooks pizza at 800 degrees. (Provided by MOD Pizza)
classics.
The price remains the
same — $8.17 — regardless of the number of top-
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pings. Pizzas are cooked
in an 800-degree oven in
minutes and salads are individually hand-tossed for

each customer.
The menu is rounded
out with handspun milkshakes, house-made lemonades and iced teas, and
local craft beers and wine.
To celebrate the store’s
grand opening, MOD Pizza will be offering a free
artisan-style pizza to the
first 52 guests. After that,
100 percent of all pizza
sales on opening day will
be donated to Boys and
Girls Club of Northeast
Florida, a nonprofit agency
dedicated to helping young
people improve their lives
by developing values and
skills during their critical
period of growth.
MOD Pizza will be open
from 10:30 a.m. to 10 p.m.
Monday through Sunday.
For more information,
visit modpizza.com.

life by finding
your purpose
on the job

Lindsay Pollack, who
writes on millennial issues
in the workplace, recently posted some thoughts
about the Japanese concept
“ikigai.” She writes, “It’s a
combination of the words
“ikiru,”
which
means
“life,” and “kai,” translated as “the realization one
hopes for.” The Japanese
describe ikigai as “a reason
to get up in the morning,”
or … purpose.”
We coach candidates
to ask about all kinds of
things as they evaluate a
job offer: leadership styles,
company culture, professional development, even
how and how often the
team has fun together. But
we seldom ask about the
sense of purpose the job
inspires.
Companies worry about
cultural fit with new
employees, but studies
indicate purpose is one of
the key factors in attracting and retaining young
workers.
It’s a high-stakes challenge; Gallup reports
turnover among millennials costs the U.S. economy
$30.5 billion each year.
Most young workers say
connecting their work to
a higher purpose is an important factor in whether
they stay engaged. But
Gallup also reports only
26 percent of millennials say, in the past week,
they have “heard someone
talk about how their daily
work connects with their
organization’s mission.”
Connecting work to a
compelling mission creates higher engagement,
and both the company and
its customers benefit. One
powerful way to connect
workers with mission is
to tell stories about the
impact your company has
on the people you touch.
Loan processors aren’t
just pushing paper; they’re
helping people achieve
their dreams of home
ownership or starting a
business.
Construction workers
are creating a place where
families will gather and
thrive. Connecting the
customer’s stories and
helping workers see how
they play a part in the
outcome makes their work
feel more personal and
more important.
Another benefit of
purpose is a commitment
to excellence. If the work
matters, it matters that
it’s done right. Entry-level
workers sometimes don’t
perform routine tasks well
because they don’t see
how the task contributes
to the greater mission.
Speaker Michael “Doc”
Norton says purpose and
excellence are deeply
interconnected. He calls
purpose “connection,”
which he defines as “what
makes a community.
Internally, organizations
need cohesion within and
between all teams; one
collective, united toward a
common cause.”
Simon Sinek is a business consultant and author
of “Start with Why: How
Great Leaders Inspire
Everyone to Take Action.”
He encourages people and
leaders to figure out why
they get up in the morning
and what matters to them.
“When we discover our
WHY,” he writes, “we
are better able to find the
clarity and confidence
to choose the careers,
organizations, communities and relationships that
are most likely to inspire
us.” Connecting with your
inner and your company’s
ikigai can transform your
work and personal life.
Candace Moody is vice president of
communications for CareerSource
Northeast Florida. Her column
appears every Wednesday in the
Times-Union, and she can be reached
at cmoody@careersourcenefl.com.
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Deliveries
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Prime Air say they are
already
experiencing
delays, which are likely
to grow worse in coming weeks. (Jeff Bezos,
the founder and chief
executive of Amazon,
owns The Washington
Post.)
“It looks like the next
three weeks are going to
be challenging, particularly with serving Amazon,” said Robert Kirchner, a pilot for Atlas Air
Worldwide
Holdings
and executive council chairman of Teamsters Local 1224, a labor
union that represent pilots and crew members
from 11 airlines. “Amazon is already expecting
delay problems — we
know this from UPS and
certainly from our own
flight problems — and
we’re expecting that it’s
going to get worse in the
next two weeks leading
up to Christmas.”
Atlas, he said, now
has 12 cargo planes devoted to Amazon deliveries, up from two last
year.
But morale is low
among pilots, with onethird of them actively
looking for employment
elsewhere,
according
to a recent union survey. Roughly 220 pilots
have quit this year, leaving the company with
about 1,500 active pilots.
(Atlas Air did not immediately respond to
requests for comment.)
“Working conditions
are getting worse, which
means pilots are getting
sick, they’re dealing
with fatigue,” Kirchner
said, adding that the
union is currently in
contract
negotiations
with Atlas. “When a pilot calls in sick this time
of year, there are very
few replacements available.”
United Parcel Service
said it has staffers working extended hours to
manage the rush. About
89 percent of UPS Express packages were delivered on time between
Nov. 27 and Dec. 2,
compared to 99 percent
at FedEx, according to
ShipMatrix, a Pennsylvania-based company
that tracks deliveries.
UPS, which had plans
to hire 95,000 temporary workers this holiday season, also recently
implemented a 70-hour,
eight-day workweek for
its drivers.
They
previously
worked 60 hours over
seven days.

wawa

Continued from D-1
ed to do.
Catherine Pulos, chief
operations officer for
Wawa, wouldn’t say
what percentage of sales
its sandwiches, soups,
etc., are compared to the
more traditional convenience store items. She’d
only say it’s the fastest growing area of the
business.
Wawa’s Florida stores
also have outside seating.
“That’s
something
we’ve never had up
north,” Duke said.
At Tuesday’s celebration, employees handed
out samples of food and
I (heart) Wawa buttons.
There were music, dancing mascots and speeches.
City Councilman Garrett Dennis thanked the
store for coming to his
district, for hiring 40
people per store and developing what had been
a blighted corner.
And then he made the
first ceremonial hoagie.
The two Jacksonville
stores open at 8 a.m.
Wednesday.
Ribboncutting will be at 9 a.m.
at the Wilson Boulevard
store and 1 p.m. at the
Orange Park store.
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The yield on the
10-year Treasury
note rose to 2.40
percent on Tuesday. Yields affect
rates on mortgages and other
consumer loans.
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Real estate agents face danger on the job
Report: 52 percent men, 57 percent
women carry weapons with them
By alison Bowen
Chicago Tribune

CHICAGO | Sonia Figueroa
was spooked. So she decided to get a gun.
The Century 21-affiliated real estate broker has
been working in Chicago
for more than a decade. She
knows the basics of staying
safe, tactics many in the
field said they follow: Let
someone know where you
are, don’t post too many
personal details online.
But this year, three unsettling incidents made
Figueroa think twice about
protecting herself. In February, while conducting a
Facebook Live video from
a vacant lot, Figueroa said
she was attacked by a pit
bull. Her screams were

broadcast.
Then, in April, her
Portage Park office was
robbed. Three teenagers
issued threats and took her
purse, she said.
The next month, in May,
while showing a client a vacant property in Avondale,
Figueroa heard footsteps
and conversation on the
second floor. She believes
it was a drug deal. All she
knows for sure is a man
began running down the
stairs toward where she
was standing.
She and her client weren’t
harmed, but Figueroa was
fed up.
So she enrolled in a concealed carry course.
After 13 years in the industry, “I never would have
thought I would be here

Sonia Figueroa, a Chicago real estate agent, wants a
concealed carry license after a few scary incidents while
working. (Nancy Stone/Chicago Tribune)
right now, talking about
guns,” she said.
But staying safe in a field
that involves visiting vacant homes and being present at publicly advertised
events is something many
in the real estate business
said they often consider.
A National Association
of Realtors survey on mem-

bers’ safety released in August found many reported
feeling fear while hosting
open houses or otherwise
showing vacant or model
homes.
In the 2017 Realtors report, 25 percent of men and
44 percent of women said
they had experienced a situation that made them fear

Canada to buy planes
from australia, not Us

admitted to tax evasion.
The Daily News reports
62-year-old Robert Bertrand, of Norwalk, Conn.,
pleaded guilty Monday to
one count of failure to pay
Medicare, Social Security
and federal income taxes
on behalf of Soupman Inc.
employees.
Prosecutors say Bertrand
paid employees unreported
cash on the side and gave
some workers large unreported stock awards from
2010 through 2014. Prosecutors say Soupman’s total
estimated tax loss to the
Internal Revenue Service
was $593,000.
As part of a plea deal,
Bertrand will have to pay
about $78,500. Bertrand
faces up to 2½ years in
prison when he’s sentenced in April.

for their personal safety or
the safety of their personal
information. About half (52
percent of men, 57 percent
of women) said they carry
weapons; the most common were pepper spray,
carried by 19 percent of
agents, followed by guns,
which 16 percent carried.
Others toted pocket knives
and stun guns.
Women were more likely to have experienced a
scary situation and are
more likely to use a safety
app or follow notification
procedures with friends or
family.
Forty-eight percent of
women follow these safety
strategies, compared with
34 percent of men.
Real estate organizations offer guidance; just
this September, the Chicago Association of Realtors
hosted a crime-prevention
seminar and self-defense
class.

A.M. Briefing
air travel was easier
in storm-free October
WASHINGTON | Air travel
was comparatively hasslefree in October compared
with the previous month,
when a pair of hurricanes
wreaked havoc on airline
schedules.
Hawaiian and Delta
were top for on-time arrivals, while Virgin America lagged.
The Transportation
Department said Tuesday
84.8 percent of flights on
the biggest 12 carriers arrived on time in October,

an improvement from
September, but down
from 85.5 percent the
previous October.
Airlines canceled 0.7
percent of domestic
flights, down from 3.3
percent in September and
one percent in October
2016. Hurricanes Irma
and Maria caused a surge
of cancellations in September.
Complaints against U.S.
airlines fell 12 percent
to 741, a tiny fraction of
the people who flew on
roughly a half-million
flights.

TORONTO | Canada has
ditched a plan to buy 18
Super Hornet jet fighters
from U.S.-based Boeing
and will instead buy 18
used F-18 fighters from
Australia.
Prime Minister Justin
Trudeau has said Canada
will stop doing business
with Boeing if the U.S.
company doesn’t drop a
trade complaint against
Canadian plane maker
Bombardier.
Boeing claims Bombardier’s new C Series
passenger aircraft receives
subsidies that give it an
advantage internationally.

recipe company CFO
admits to tax evasion
NEW YORK | The former
chief financial officer for a
company licensing recipes
from the real-life chef who
inspired the “Soup Nazi”
character on “Seinfeld” has

Business in corporate
travel to increase
The Global Business
Travel Association, a travel industry trade group,

predicts business in the
corporate travel sector will
have increased between
six and seven percent by
2019 and 2020.
Using data compiled
from Business Travel
News’ Corporate Travel
Index, Expert Market, a
business-to-business office
equipment marketer, has
concluded three American cities take the top
spots. New York City wins
the crown. The typical
business traveler spends
about $549 per day in New
York, compared to $534 in
San Francisco and $511 in
Boston. Tokyo and Zurich
round out the top five.
Washington and Chicago
are also in the top 10.
At only $241 per day, less
than half of New York, the
cheapest American city for
business travel is Bakersfield, Calif. If you’re going
overseas, you may want to
consider doing business
in Johannesburg, South
Africa, where the average
daily cost is just $174.
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